Minutes of the Regular Meeting of
The Equity Project (TEP) Charter School Board of Trustees
July 27, 2026

The 205" regular meeting of the Board of Trustees of The Equity Project Charter School was held on July
27" at The Equity Project Charter School’s Middle School location at 153 Sherman Avenue, New York,
NY 10034 pursuant to due notice to Trustees via electronic mail sent on 7/24/26. Public notice was
posted on TEP’s website at www.tepcharter.org.

The following Trustees were present:
Anyeli Matos, Sean Juan, Brooks Clark, Shelly Gupta
joined via video conference from the following public locations posted in advance on TEP’s
website:
1350 Massachusetts Avenue
Richard A. and Susan F. Smith Campus Center

Cambridge, MA 02138

55 Hudson Yards
New York, NY 10001

600 Third Avenue
New York, NY 10016

50 Valparaiso Ave
Atherton, CA 94027

The following staff members were present:

Casey Ash, Aaron Villela, Kisis Cruz-Penalba, and Sophia Senhaji

Meeting called to order at 5:36 pm.


http://www.tepcharter.org

Meeting Agenda and Notes:

1. Summer Updates
a. Network Transition

Mr. Aaron Villela reported the successful completion of the data migration project from
on-premises servers to a Google Cloud system. The transition, supported by CTS (TEP’s
technology partners), has been finalized. Staff now access data through Google Drive
rather than internal servers.

Casey Ash reported that the school welcomed 14 new teachers and 76 returning
teachers, for a total of 90 faculty members participating in summer institute. Institute
weeks emphasize cultural integration, onboarding, and team building.

b. New Teacher Week
Mr. Casey Ash reported that the school welcomed 14 new teachers and 76 returning
teachers, for a total of 90 faculty members participating in summer institute. The week
emphasizes cultural integration, onboarding, and team building.

2. 2026-27 Schoolwide Goals

Mr. Ash reviewed key priorities for the upcoming school year, including: maintaining 93.5%
attendance; sustaining enrollment at 1,080+ students with balanced grade distribution;
improving median growth percentile in Math and ELA MAP testing; advancing facilities planning
for K4 by 2028+; achieving a 97% DOE completion review; increasing family volunteer
engagement and fundraising; exploring pre-K expansion for 2027-28; developing future leaders
through structured coaching and leadership pipelines; and maintaining a 90% staff retention rate
among invited returners.

3. FP Updates and Review

Mrs. Kisis Cruz-Penalba presented updates to financial policies and procedures. Revisions
included updates to job titles and departmental structures, strengthened document control
processes (including mandatory vendor W-9 submissions), improved revenue processing
timelines, updated language for the annual independent audit, and enhancements to fundraising
and grant compliance procedures.

4. Options for TEP Reserves
Mr. Ash asked trustees to consider and research potential strategies for the use of TEP’s reserves,

with an emphasis on fiscal responsibility and alignment with policy. Trustees were encouraged to
consult the Charter Center and bring forward ideas for discussion.



Meeting adjourned at 6:11 pm.

Minutes recorded by Andrew Buher.



